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Agenda for Today’s Session

ü Objectives and Purpose

ü What’s New this Year

ü Overview of the SurveyWorks Initiative

ü Overview of Survey Administration

ü Overview of Survey Results

ü Next Steps for Survey Coordinators
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Key Questions and 
Purpose



Today’s Key Questions
All survey coordinators will be able to answer and explain details regarding 
the following key questions:

Why are we administering SurveyWorks?

What are the survey topics?

How are we going to administer the survey?

What will the survey results look like?

What can I do with the data I receive?



Purpose of SurveyWorks

The SurveyWorks Stakeholder Survey Initiative is an effort to gather 
information that will help improve the quality of schools across Rhode 

Island.  The surveys capture and assess information that helps 
educators understand and act upon what students, teachers, support 

professionals, administrators, and parents say about the climate, 
culture, and learning environments in their schools.  
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SurveyWorks Overview



About Panorama Education

Ø A team of over 120 former teachers, developers, and others 
dedicated to improving education

Ø Developing tools used by more than 11,500 schools across 900
districts in 46 states to improve with data

Ø Building a community of best practices to share effective 
classroom and school leadership strategies
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What’s New This Year?

What’s new this 
year compared to 

last year’s 
SurveyWorks 

program?

Ø There is one survey for all families to take. In the past we had a general 
family survey and a special education family survey.  

Ø All surveys will run during the same window: January 14 to March 31.

Ø Parents/Guardians with students in grades K-2 are invited to also 
participate in the survey if their child’s school has a grade 3.

Ø Student and Family surveys are now available in Portuguese along with 
English and Spanish.



SurveyWorks Overview

Why are we taking this survey? To provide educators with formative feedback data to impact classroom 
practice and school improvement

Who will be taking the survey? 

• Grade 3-12 students
• Teachers and Support Professionals
• Parents/guardians of grade K-12 students across Rhode Island 

(provided their school includes grade 3 or above)
• Building Administrators

What is the survey about? SurveyWorks asks students, teachers, support professionals, administrators,
and parents about their experiences in their schools.

When will the survey be administered? All surveys will be administered from January 14 – March 31

Where will the survey be administered? In schools and homes across Rhode Island, primarily online



1. To share knowledge with staff about the SurveyWorks program: the 
purpose, the instruments, and next steps

2. To build excitement and help your schools lead a smooth survey 
administration

3. To help your school team use feedback as a tool for improving their 
practice

Communicate questions and concerns to Peg Votta (Margaret.Votta@ride.ri.gov,
401-222-8412) or Panorama’s support team (support+ride@panoramaed.com)

Your Leadership Role as a 
Site Coordinator
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The Survey Instruments



Rhode Island will administer the Panorama Student Survey, Panorama 
Teacher/Staff Survey, Family Relationships Survey, and Building 
Administrator survey with some custom items developed by focus 
groups across Rhode Island.

Surveys are developed by a research team at Harvard, led by Dr. 
Hunter Gehlbach and Dr. Karen Mapp.

Each survey is tailored to the stakeholder group. The survey topics 
were selected by a broad cross-section of focus groups across Rhode 
Island, including teachers, school counselors, parents, and students. 

Research-Backed Instruments
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Best Practices in Survey Methodology

ü Surveys focus on important topics, or “scales,” that students, teachers, and 
families are equipped to provide feedback on.

ü Items are constructed as questions that focus on a single construct, have      
clearly defined response anchors, and are framed positively. 

Literature 
Reviews

Focus 
Groups

Research
Synthesis

Item 
Development

Expert 
Feedback

Cognitive 
Feedback

Piloting & 
Refinement



The surveys are focused on important topics that students, teachers, staff, and families are 
equipped to provide feedback on, including:

Panorama’s Survey Topics

Teachers (93 questions) Support Professionals (87 questions) Building Administrators (73 questions)

Professional Learning
School Climate

Resources
School Leadership

Resources
School Leadership

Educating All Students
Roles and Responsibilities

Professional Learning
School Climate

Leadership
School Resources

Grade 3-5 Students (55 questions)
Grade 6-12 Students (65 questions)

Parents/Guardians (44 questions)

School Safety
School Climate

Rigorous Expectations
Teacher-Student Relationships 

School Safety
School Climate
Family Support 

Family Engagement



Example Questions
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Survey Administration



6

Key Administration Details

When will surveys be 
taken?

• There is one survey window this year during which all surveys will occur: 
January 14 to March 31.

• Principals and survey coordinators will pick dates for scheduling survey 
administrations for each school.

• We encourage you to utilize the two week survey window that you identify 
but the survey window is open until the end of March and you can survey 
throughout it.

Who will be taking 
surveys?

• Students in grades 3-12
• All teachers and support professionals
• Building Administrators
• Parents/guardians of students in grades K-12 are eligible to participate if their 

school includes grade 3 or above.  
• This year, all parents will use the same survey links. Parents will note if they 

are responding on behalf of a student with an IEP or not in Q1.
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Key Administration Details

How will surveys be taken?

• All surveys are available online. 

• Survey-takers may use desktops, laptops, netbooks, Chromebooks, 
tablets and/or mobile devices to access the survey. 

• Student and Family surveys are available in English. Spanish, and 
Portuguese.

• Accommodations can be used to assist students with disabilities. 

• Last year, families of students with IEP’s received a survey via email 
or in the mail. This year, they will participate in the survey the same 
as all other families—via their school’s unique survey link.
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Online Survey Taking

• Students, teachers, support professionals, families, and building 
administrators will go to: 

https://surveys.panoramaed.com/ride

• Access codes are different by school site and by survey type 
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Online Survey Taking: Access Codes

Survey Format Example
(Sample school code: “01234”)

Students (Grades 3-5) 5-digit school code + “student35” 01234student35

Students (Grades 6-12) 5-digit school code + “student612” 01234student612

Teacher Survey 5-digit school code + “teacher” 01234teacher

Support Professional Survey 5-digit school code + “support” 01234support

Family Survey 5-digit school code + “family” 01234family

Building Administrator Survey 5-digit school code + “ba” 01234ba
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https://surveys.panoramaed.com/ride Once the access code has been entered,
the respondent’s appropriate school

name will appear

Online Survey Taking
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Frequently Asked Questions

Q: How much time should we budget for student surveys?
• We recommend budgeting at least a full class period for surveys (30-40 mins for survey 

taking for students and teachers/support professionals).

Q: Are survey responses saved partway through the survey?
• Responses are only saved when the blue submit button is selected.

Q: I can’t access a survey after I typed in the access code.
• Make sure all appropriate digits (including 0s) are entered and that access code is 

entered during the appropriate survey window (1/14-3/31 for all surveys).
• The case of the letters in an access code also matter; 01234TEACHER will not work. 

01234teacher will work.

Q: What if someone submitted a survey or a browser crashed before surveys were completed?
• If the “Thank you” screen did not appear, the respondent should retake the survey. 

For any questions during the survey window, reach out to support+ride@panoramaed.com with 
your school and district name, and your question.
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Frequently Asked Questions

Q: Who is a “support professional”?
• Support Professionals are part of RIDE’s Support Professional Evaluation framework.
• School Nurse Teachers, Social Workers, School Psychologists, School Counselors, Speech 

Language Pathologists
• Library Media Specialists, Reading Specialists/Consultants, Math Specialists/Consultants, 

ESL Specialists/Consultants, Instructional Leaders

Q: Should parents complete the famly survey once per child/combination that they have? 
• We encourage parents to complete a survey for each school that they have a child 

attending. This is so that we can be respectful of parents’ time.
• There are some circumstances where a different approach might make more sense:
• In the circumstance where a parent has two children in the same school with drastically 

different experiences, they may complete two surveys. 
• In the circumstance where a parent has two children in the same school and one has an 

IEP, we’d encourage parents to submit two responses to capture the data on those 
different experiences.

For any questions during the survey window, reach out to support+ride@panoramaed.com with 
your school and district name, and your question.
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Overview of 
Survey Results



• Results will be available in
Spring 2019

• Schools should use survey results 
for internal planning purposes and 
professional development

• If you have not yet explored 
previous years’ survey data, visit 
surveyworks.ride.ri.gov

Survey Results



• With Benchmarks, you can put 
your results in context by seeing 
how others scored in your district 
and across Panorama’s national 
data set.

• National Benchmarks are available 
for select topics from Panorama’s 
survey content.

National Benchmarks



Browse personalized 
strategies for acting on 
feedback data.

Share strategies that have 
worked in the classroom.

Survey Results and Playbook
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Resources and Next Steps
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Introduce SurveyWorks at Your School

Key Questions:

Why are we administering SurveyWorks?

What are the survey topics?

How are we going to administer the survey?

What will the survey results look like?

What can I do with the data I receive?



Resources

Case Studies: http://blog.panoramaed.com/

Webinars: https://www.panoramaed.com/webinars

Our top picks:

● Building Capacity in Districts to Improve School 

Climate and Social-Emotional Learning

● How Schools Improve by Engaging Families

● Adaptable Meetings Agendas and Frameworks

● Student Voice Counts
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Next Steps

1. Share relevant slides with your staff in your next PD or morning 
meeting.

2. Stay up-to-date on information and resources at the SurveyWorks 
Resource Center.

3. Complete the survey form that was emailed to you in order to 
identify a survey window. You can also access it here. 

4. Be on the lookout for your school’s unique survey access codes 
from RIDE@panoramaed.com at the end of this week.

Questions? Contact Peg Votta (Margaret.Votta@ride.ri.gov, 401-222-8412) or 
Panorama’s support team (support+ride@panoramaed.com)



Thank You

Questions?


