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CLIENT STORIES 

The Bishop’s School creates opportunities for professional  

growth with Panorama’s teacher reports 

Every day at The Bishop’s School in La Jolla, California, teachers work to cultivate a growth mindset among the 800 

students at the co-ed independent day school. By recognizing and rewarding effort and providing extensive written 

comments on students’ work, teachers provide steady and thoughtful feedback to their students and signal that growth is 

central to education. 

Partnering with Panorama Education, The Bishop’s School is gathering thoughtful feedback from students on their 

classrooms and teachers to support professional growth amongst the faculty. Using surveys of students across all grade 

levels at the school (6th - 12th grades), The Bishop’s School is providing faculty with specific feedback they will use to 

grow professionally and to measure their progress. 

  

In a recent session on “Creating a Culture of Feedback in Schools,” the Dean of Studies, Binney Caffrey, discussed how 

surveys provide the faculty at The Bishop’s School with “an opportunity to reflect on their craft” through feedback data 

that can be tracked over time. Administering and taking action based on feedback surveys enables faculty to model the 

orientation toward growth that they seek to cultivate in their students.



The Bishop’s School uses student surveys to inform professional growth in three key areas: faculty peer mentoring, 

improving goal-setting, and engaging students in shaping the learning environment. 

Reflecting and Learning From Student Feedback 

This year, The Bishop’s School is offering student feedback surveys through a voluntary pilot program. Each faculty 

member who participates in the pilot program at The Bishop’s School sits with a colleague to review the information 

provided in the survey report. Dean Caffrey shared a powerful example of how the collegial process of reviewing 

survey results sparked learning and momentum around new approaches to instruction and student engagement at the 

school. 

Using Surveys to Inform Professional Goal-Setting 

Faculty members at The Bishop’s School find that surveys empower them to thoughtfully identify their areas of relative 

strengths and key areas of growth and improvement. Survey data enable faculty to articulate their goals to themselves 

and to an evaluating administrator. After pinpointing areas for professional growth, faculty members seek out 

colleagues who are successful in that area or brainstorm classroom strategies to address the area with a mentor or 

administrator. Surveys enable faculty to set targeted goals, take action, and then  

measure how they have met their goals. 

  

Engaging Students Around the Importance of Feedback  

One teacher who participated in the pilot program sent the Panorama survey  

home with her students – and 100% of them returned the completed survey.  

She attributes her students’ perfect participation to a conversation she had  

with the class about the survey.  

The teacher framed the survey as the students’ responsibility and opportunity to  

give feedback to their teacher, as she so often provides feedback to them. She  

simply told them: “This is my progress report.” The faculty member shared with  

Dean Caffrey that she could hardly wait to tell her students that 100% of them  

had completed the feedback survey.
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“A new teacher was feeling a little frustrated that students didn’t seem to think that she was interested 

in what they did outside of class, and of course she wanted to change that. Her mentor in the math 

department was able to give some really concrete suggestions from her own interactions with 

students that immediately gave that teacher some ideas, some things she could make part of her 

interactions with kids.”            

Binney Caffrey, Dean of Studies 

The Bishop’s School collects feedback from 

students on their classrooms and teachers 

to support professional growth amongst 

the faculty. This feedback provides faculty 

with specific steps they can use to grow 

professionally.



About Panorama 

Panorama Education partners with schools, networks, and districts to 

provide survey and analytics tools. More than 6,000 schools in 35 states 

trust Panorama, including those in the Los Angeles Unified School District, 

the Connecticut State Department of Education, Achievement First, and 

Teach for America.  

We invite you to contact us to discuss how Panorama can help your school, network, or district: 

panoramaed.com  |   (617) 352-8123  |   contact@panoramaed.com

Looking Ahead 

Dean Caffrey credits the pilot program with allowing faculty and administrators at Bishop’s to move fast and learn 

from the experience of the first batch of teachers who were interested in participating in classroom surveys of their 

students. 

  

  

The pilot program proved key to establishing confidence in digital feedback surveys at The Bishop’s School, and now 

they are looking to expand beyond their first phase. 

  

We are thrilled to work with the dedicated educators at The Bishop’s School to continue to learn and to use feedback 

data to help teachers and the entire school community grow and improve. 
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“The next project that I hope to tackle in the near future with Panorama is creating a climate survey 

for our faculty and staff to take so that they can offer some specific feedback for those of us who 

work in administrative roles trying to support them and trying to manage the school in a day-to-day 

but also long-term way.”

“With Panorama, we had our initial meeting with you all in September, and we were administering 

the survey by November. That is such a short timeline, and in large part I know it was because we 

were able to turn to the faculty and say, “This is a pilot program. We are going to give this a try and 

learn what we can from it.”

http://panoramaed.com
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