
Build Your Data Story: 
Leading Your District to Act on Data



David Rease, Jr., Ed.L.D.Kathryn Parker Boudett, PhD

Director of the Data Wise Project 
and Lecturer 

Harvard Graduate School of Education

Executive Director,  
Office of Continuous Systemic Improvement 

Prince George’s County Public Schools

Product Manager and  
Certified Data Wise Coach 

Panorama Education and  
Harvard Graduate School of Education

Rob Wessman



About Panorama Education

A team of 40 former teachers, developers, and others dedicated to improving education 

Developing tools used by 6,500 schools to improve with data 

Building a community of best practices to share effective classroom and school leadership strategies



Today’s Agenda

Prepare your school or district to learn from data 

Inquire about your organization using data, focusing 
on learner-centered problems 

Move your school or district to act based on data 

Repeat the process by acting, assessing, and 
adjusting  

Wrap up with discussion and questions



Adapted with permission from Boudett, K. P., City, E. A., & 
Murnane, R. J. (Eds.). (2013). Data wise, revised and expanded 
edition: A step-by-step guide to using assessment results to improve 
teaching and learning. Cambridge, MA: Harvard Education Press.

Prepare 
1. Organize for collaborative work 

2. Build assessment literacy



Bring teams together and define the goals of 
working together 

Review survey instruments together to 
understand how data will be collected

Getting Organized to Build Literacy 
Around Feedback Data at PGCPS



Adapted with permission from Boudett, K. P., City, E. A., 
& Murnane, R. J. (Eds.). (2013). Data wise, revised and 
expanded edition: A step-by-step guide to using 
assessment results to improve teaching and learning. 
Cambridge, MA: Harvard Education Press.

Inquire 
1. Create data overview 

2. Dig into student data 

3. Examine instruction



Look for one priority area 

Identify how the team will follow up to find 
more data and information on that area

Digging Into Student  
Feedback Data at PGCPS





1. Locate a learner-centered problem 

2. Identify a problem of practice



Adapted with permission from Boudett, K. P., City, E. A., 
& Murnane, R. J. (Eds.). (2013). Data wise, revised and 
expanded edition: A step-by-step guide to using 
assessment results to improve teaching and learning. 
Cambridge, MA: Harvard Education Press.

Act 
1. Develop an action plan 

2. Plan to assess progress 

3. Act and assess





Acting → Assessing → Adjusting



Resources

Panorama Student Survey 
Download for free

Data Wise Resources 
Access protocols and templates
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THANK YOU
Questions? 

info@panoramaed.com

mailto:contact@panoramaed.com?subject=

